Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Activity Report

Vendor: MAST International
Region/Locality: New River Valley
Period: Nov-04

. % Total Hours
Task Locality Complete Hours this period Comments
Active Tasks
Phase Il
(10)Prep for Phase Il testing Blacksburg 0.75 T-Mobile/Verizon/Nextel Part.
(10)F/U of Phase Il testing Blacksburg 1.25 T-Mobile/Verizon/Nextel Part.
(10)T/C Correspondence w/PSAP Blacksburg 0.5 Re: T-Mobile testing issues
(13)Coorespondence w/Kerri Blacksburg 0.25 F/U re: Phase |l dispatcher training
(14)On-site for Phase Il testing Blacksburg 9.5 Verizon/T-Mobile/Nextel Part.
(10)T/C Correspondence w/Martha Christiansburg 1 Re: Intrado Boundary map/G-Link IP#
(10)F/U of Phase Il testing Christiansburg 0.75 Verizon/Nextel Part.
(10)On-site visit w/Martha Cox Christiansburg 1 Updates/status
(14)On-site for Phase Il testing Christiansburg 4.75 Verizon/Nextel Part.
(10)Coorespondence w/Katrina Montgomery 0.25 F/U re: Tower # VA127P
(10)Prepare for Phase Il testing Montgomery 0.25 T-Mobile
(10)F/U of Phase Il testing Montgomery 2 T-Mobile
(10)Correspondence w/Bob Pearsall Montgomery 0.75 Re: USCC database tower mapping files
(14)On-site for Phase |l testing Montgomery 2 T-Mobile
(3)Rescind letters Pulaski 0.25 TCS for Verizon/lUSCC/Ntelos
(10)On-site visit w/Mark Surber Pulaski 1.75 Updates/status/FU
(10)Coorespondence w/Mark/Chris Pulaski 0.25 Re: Nextel Part. Callback # display
(7)T/Cs Correspondence w/Gail/Lynn - Verizon Radford 1.25 Re: ALI format upgrades
(10)Create database worksheet Radford 0.5 Re: USCC database tower mapping files
(10)Coordinate Phase |l testing Radford 1 USCC/Verizon/Ntelos/Next. Part./T-Mobile
(10)Prep for Phase Il testing Radford 2 USCC/Verizon/Ntelos/Next. Part./T-Mobile
(10)T/C Correspondence w/TCS Radford 0.75 Re: Mapping install status
(10)On-site visit w/Gail Sojka Radford 1 Updates/status
(10)T/Cs Correspondence w/Gail Sojka Radford 0.75 Re: Updates/Status of installations
(15)T/Cs Correspondence w/PSAP/Vita Radford 1.5 Re: FY2004 True-up
(10)Planning meetings Region 6.75 Status/updates/tasking
(10)Update Service Request Tracker Region 1.25 With most current updates/changes
(10)Update Quick Reference Report Region 4.75 With most current updates/changes
(10)Update Phase |l testing schedule Region 2 With most current updates/changes
(10)Update Tower deployment tracker Region 0.5 With most current updates/changes
(10)Correspondence w/Bob Pearsall/Mel Kirby Region 0.25 Database issues
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Issues of Importance

Issue

Actions Proposed to Resolve Issue

(10)T/C Correspondence w/Rob Golden/Jim Region 0.5 Re: Call back # displays
(10)F/U w/WSPs Region 1 Re: New tower info
(10)Coordinate Phase Il testing Region 0.75 Confirm/Cancellation of Triton
(10)Critical issues Region 15 Updates and follow up
(10)T/C Correspondence w/Ann Marie Region 0.25 Re: E-mail attachment
(10)Prep for Phase |l testing Region 3.5 T-Mobile/Verizon/Nextel Part.
(10)Review Disaster Recovery Plan Region 0.5 InterAct
(10)Coordinate documentation Region 6.25 Re: PSAP Phase Il issues/2005
(10)Weekly Contact Calls Region 2 Prepare/Conduct/Follow up
(10)Create Wireless tasking sheet Region 0.5 With most current updates/changes
(11)New River Valley Regional Meeting Region 3.25 Prepare/Agenda/Notify/Conduct/Follow up
(11)Monthly Newsletter Region 5 Create/Format/Mail
(12)Daily and Monthly Activity reports Region 7 Enter information/calculate hours/review
(12)Review va9ll.org Region 0.5 Re: Info/New Updates/Minutes
(12)Status Summary report for Steve Region 1 Draft/Send
(12)Attend Wireless Board Meeting Region 1.5
(12)Coorespondence w/Steve Marzolf Region 0.25 Re: Cancellation of Triton testing
(13)Research information Region 0.75 Re: Virginias records act
(13)Dispatcher Training Manual Region 4.25 Edit/Organize
(15)FY2004 True-up Region 0.5 Recap/Review

0 92.25

Completed Tasks
0 0

Comments
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